Idaho Commission for the Blind and Visually Impaired
February 12th, 2020 Regular Board Meeting Minutes
Call to order at 9:03 a.m.
Commissioners in Attendance:  Britt Raubenheimer (via phone), Mike Gibson, Al Schneider, Sue Walker, and BJ Stinger 

ICBVI Staff in Attendance: Beth Cunningham, Bailie Weir, Mike Walsh, Trina Ayres, Greg Metsker, Steve Achabal, Rocio Gill, Andrew Montz, and Earl Hoover

Guests in Attendance: Ramona Walhof. 

ICBVI Mission Statement read by Bailie Weir
The MOTION to approve amended agenda was made by Mike Gibson, and seconded by Sue Walker, all were in favor. 
The MOTION to approve minutes from the November 19th, 2019 Board Meeting was made by Al Schneider and seconded by BJ Stinger, all were in favor. 
Administrators Report-Beth Cunningham:
Good morning and thank you for attending.  I want to begin with happy New Year and discuss what has been happening in 2020 thus far.  I would also like to bring to your attention that 2020 marks the 100-year celebration of the Smith-Fess Act which established Vocational Rehabilitation programs around the country.  
The Smith-Fess Act of 1920 helped to establish federally funded rehabilitation supports and services for civilians with disabilities (Patterson et al., 2012).  Prior to the passing of the Smith-Fess Act, eight states had already implemented vocational rehabilitation programs.  The intent was to still encourage all state vocational rehabilitation to provide rehabilitation supports and services to civilians by offering states grant-in-aid for implementing approved services to all citizens with disabilities.  
At that time, services were limited to vocational services, but did not include medical, physical, or social forms of rehabilitation.  Consequently, supports and services were limited to those who only had physical disabilities.  Within 18 months of the passing of the Smith-Fess Act, 34 states were participating in the provision of vocational rehabilitation programs. (Idaho’s Voc Rehab program began in December of 1920.) 
We are almost Fully staffed with only one position down – woodshop instructor
On January 24th, I presented to JFAC.  This year was a little different format than last year.  We were asked to go over our performance reports, as well as our audit findings.  
Addressing the audit findings:  Much of November and December were spent on responding to the audit findings, as well as generally improving our procedures, guidelines and internal controls.  Some of this was simply documenting the things we already do.  I want to give a big thanks to Andrew for shouldering the brunt of this effort, also thanks to input and help from Trina, Steve and Corey who also did a lot relating to the improvement of written guidelines for BEP, as well as documentation of steps required when guidelines are not followed. 
Each of the audit findings were addressed and then at the new review, a couple were determined to be findings again.  While, we did address both of these findings after the previous review, it was determined that our first attempt at resolution was not robust enough and we have now implemented a much more comprehensive response.  For Finding 1, we are now implementing both internal and external financial audits, comprehensive internal controls, and clear guidelines for vendors regarding accountability.  We implemented new “Allowable Cost Guidelines” for the vendors to follow.  We have listed out and defined the protocol for dealing with any payments or reports that are submitted late by vendors.  Regarding Finding 2, we had previously written a Conflict of Interest Policy, however, it was determined that we needed to include or add more specific protocol for handling any conflicts that arise, as well as internal policies for addressing general accounting practices in our Business Enterprise Program.  Internal controls were developed for our conflict of interest policy and a protocol has been implemented to address vendor’s accurate and timely reporting.  
For Finding 3, we re-classed one of our positions to a much-needed financial technician to our team.  We got really smart and hired a former auditor.  By adding a third person to our accounting team, we now have enough staff for proper segregation of duties.  We have written and submitted internal controls for the p-card process, and we believe this finding will be closed.  
For Finding 4, we are complying with the Division of Purchasing’s procurement rules by utilizing the recently, acquired state contracts for temporary staffing.  We anticipate this finding to be closed. 
Overall, our JFAC Hearing went well.  We were thanked and recognized for the work we do.  The Chair of the committee took a moment to compliment us on the increase in wages by 5.00 of our VR placements
And Senator Lee – took a moment to say how impressed she had been by listening to Britt during her confirmation hearing for being on the board.  This shed a very positive light on our services.  
Progress on 2019 Goals and Goals for 2020
Goal 1: Continue to create partnerships and work with our core partners (IDVR, DOL, CTE and Aging) and with other agencies, associations, businesses and community programs in the provision of vocational rehabilitation services in Idaho.
•	Continue to engage state and local education agencies to school districts and regional partners in the provision of pre-ets services. Completed and we will continue.
•	Continue collaboration with IDVR in the provision of Pre-ets, SE, and other core VR programs and services.
This goal has been completed.  We will continue this collaboration on-going  
Updated Goal 1 (2020)
1. Develop a strategy for state-wide business engagement or services to businesses. 
· Collaborate with businesses, universities, agencies and community partners in the development of new and innovative programs.
· Provide half day seminars for business people and employers to demonstrate the potential of people who are blind and how our agency can be a resource for them when they need qualified employees.   
· [bookmark: _Hlk32227505]Provide ATC mobile services in the different regions- We have accomplished this and now want to transition this work to be done by the regional staff.
· Strengthen our working relationships with the following CILS: LINC, LIFE and DAC to identify areas of collaboration, enhancing the quality of service for our clients and those with other disabilities.   
Goal 2: To continue to work toward securing funding for the Independent Living program
•	Research, identify and apply for grants and other funding sources for independent living services
•	Request state funding to support the Independent Living program- we were unable to make this request this year, as we were required to only request a maintenance budget.  We may work on this for next year or the following year, as this year and next year we are going to be provided $47,300 and $50,000 respectively, from IDVR (from their Social Security reimbursement funds) to assist with our IL program.
· Work with at least 1 CIL’s to establish a path where ICBVI clients needing financial assistance purchase aides and appliances and assistive technology may apply to that CIL for such assistance. 
Goal 3: Provide training and support to the IBMC to help promote and support business growth and success. Review IDAPA 15.02.30 and begin process for updating the rules that have become obsolete and/or unpractical.
We have recently updated rules and created guidelines for the BEP program, which fulfills the second part of this goal.  The first part of this goal is ongoing.  
•	Provide sufficient job training to the new BEP Specialist and clearly define their job responsibilities.  We have been doing this and continue to define the responsibilities.
•	Work toward productive and efficient communication between the SLA and IBMC and between IBMC members, as well as IBMEC members.  This has been accomplished
•	Create a more cohesive and transparent program.  The new guidelines help to ensure the program is operating the way it should be and they have been communicated to the vendors to ensure transparency.   Communication and input took place along the way through phone meetings between Corey and the IBMC and or the Elected Committee.
•	Promote an environment for vendors and the SLA to grow professionally and personally. Ongoing.
•	Continually explore new technologies and innovations to increase income potential.
This will be ongoing.
Updated goal for 2020: To implement new guidelines using the new allowable cost guidelines and internal/external audits -ensure all program rules are followed
Goal 4: Stay informed and provide training to staff on issues that impact our services and our clients.  
•	Continue to encourage and support clients, students and members of the blind community to apply for openings for which they qualify at ICBVI.
•	Provide quarterly all staff trainings on different eye diseases and/or issues impacting our clients.  We will change this to 3 times per year.
•	Provide training on internal controls- ongoing
•	Increase the number of days that Dr. Hansen sees patients in Boise. Not sure if this is still needed or not.  We may actually need to look at scaling back some this year possibly depending on need and open slots in the clinic schedule (will adjust as needed).
[bookmark: _Hlk32232358]•	Get IL, OB and SR moved into the new case management system, Orion.
•	Provide training on data sharing and common performance measures.
2020 Goals
· Website -update and make accessible-Tom is working on this
· Staff training- continue- we have an all staff meeting set in March
· Prepare for monitoring- increase and improve internal controls – create written guidelines and correct and close all audit findings and prevent future findings
· Bring our building into compliance with the ADA standards outlined in the ADA and Work on making all locations compliant with ADA, physically.
· Business Engagement 
· Collaborate with businesses, universities, agencies and community partners in the development of new and innovative programs.
· Provide half day seminars for business people and employers to  demonstrate the potential of people who are blind and how our agency can be a resource for them when they need qualified employees.   
· Provide ATC mobile services in the different regions- We have accomplished this and now want to transition this work to the regional staff.

· Learn the Social Security reimbursement system and get set up to begin using the portal to input and track these claims:  Bailie is working on this and it is underway
· Come up with a way to celebrate 100 years of Voc Rehab
Staff Survey- For the past 4 years we have done a staff survey- generally in December or close to it.  I surveyed the staff to get feedback on how they feel about the survey.
The overall recommendation is to continue the survey
Aging moved out and we are going to be getting the interior of the building painted, so those are two exciting things going on with the building.  Greg may have more.  

Our CSNA was completed and I bet Mike may be talking about that more.
Looking forward to a busy Spring with CSAVR in April and a Region 10 meeting in May in Seattle!

Dockett No. 15.02-0000-1900: Notice of Omnibus Rulemaking – Adoption of Temporary Rule-Britt Raubenheimer:
Pursuant to Section 67-5226, Idaho Code, the Governor has found that temporary adoption of this rule is appropriate to protect the public health, safety, and welfare of the citizens of Idaho and confer a benefit on its citizens.
These rules implement the duly enacted laws of the state of Idaho, provide citizens with the detailed rules and standards for complying with those laws, and assist in the orderly execution and enforcement of those laws.
The expiration of these rules without due consideration and processes would undermine the public health, safety and welfare of the citizens of Idaho and deprive them of the benefit intended by these rules.
Therefore, we are adopting this temporary rule to be effective upon sine die of the 2020 session of the Idaho Legislature. The approval is conditional and will only become effective if the rules are not otherwise approved or rejected by the Legislature and/or not extended pursuant to the Idaho Administrative Procedure Act, including sections 67-5291 and 67-5292, Idaho Code
The MOTION to approve Dockett No. 15.02-0000-1900: Notice of Omnibus Rulemaking was made by Al Schneider and seconded by Sue Walker, all were in favor.  

Vocational Rehabilitation Program-Mike Walsh: 
Federal Reporting:    
[bookmark: _Hlk13669117]The RSA 911 (which is significantly changing July 1) was completed and submitted on October 15th.
Program Statistics
	RSA 911 Dashboards

	
	VR Clients
	Students
	MSG
	*MSG Indicator
	Employment Outcomes

	
	Participants
	Reported
	Participants
	Reported
	
	
	

	PY2018 Q4
	356
	292
	71
	43
	17
	6%
	12

	PY2019 Q1
	373
	309
	65
	40
	10
	8.9%
	23



Number of client’s in Q4 PY2019 exiting program with employment outcome: 12 
Number of client’s in Q1 PY2020 exiting program with employment outcome: 24 

*MSG Indicator Calculation for each quarter (see additional information below) = The number who achieved measurable skill gains in the reporting period / number of participants enrolled in education or training programs leading to a recognized post-secondary credential or employment.

Common Performance Measures (CPM)

RSA issued TAC 20-02 on February 6th (Negotiations and Sanctions Guidance for the Workforce Innovation and Opportunity Act (WIOA) Core Programs). As well, an RSA led work group completed their assignment on collecting and reporting national data for blind and general agencies on the MSG Indicator. The MSG indicator is interpreted as:

The percentage of program participants who, during a program year, are in an education or training program that leads to a recognized postsecondary credential or employment and who are achieving measurable skill gains toward such a credential or employment.

The annual MSG indicator is the first CPM that agencies and states will be held accountable beginning PY 2020. 

Nationally, in PY 2018, the average MSG rate for blind agencies was 28.7%. Our MSG rate in PY2018 was 23.7%. This will be the MSG indicator I include in our state plan, as required by RSA. My guess is that we will have our negotiation with RSA before the plan is approved July 1. 

In PY2022, we will be required to begin reporting on the wage and employment indicators. These negotiated indicators will be required to be in our PY2022 state plan update. 

There remains no timetable for the implementation of the final CPM (Effectiveness in Serving Employers).

WIOA Update
Workforce Development and Quality Improvement Grant (WDQI)

We continue to make progress in the work group. We have started looking at our own individual program Releases of Information in order to change them to be reflective of data sharing between programs (so individuals are aware specifically what information is going to be exchanged between programs.

DOL IT staff came over and met with Tom and myself. The purpose of this meeting was to give them an overview of our case management system, and how we are currently exchanging data between our two programs. 

WIOA State Plan

One of the significant changes made to the state plan is that IDVR and ICBVI have agreed to lower the age requirement for Pre-ETS eligibility to age 14. This will go into effect July 1, 2020.

The deadline for the submission of the state plan in the new portal (3rd party contractor) has been extended to April 1. This is due to the required comment periods required for some of the DOL programs. The deadline for submitting our program part of the plan to DOL is February 24th. 

The public comment period for our program plan will run from February 5th – 19th. There will be three opportunities for “live” comment:

· Phone in – February 14 at 3:00pm-4:00pm MT
· Phone in – February 18 at 10:00am – 11:00am MT
· In Person – ICBVI Conference Room February 19 at 11:00am – noon MT

RSA released TAC-20-01 regarding state plan requirements. The MSG indicator(s) for the state and our program are required to be in the state plan (as previously discussed).

Red Tape Reduction Act

On January 16th, Rule Docket 15-0200-1900 (Omnibus reauthorization of existing rules) was approved by the House Health and Welfare Committee. It was passed without question or debate. The presentation has not yet been scheduled for the Senate Health and Welfare Committee.

The Red Tape Reduction Act is sunsetting. However, the Governor just signed Executive Order 2020-01: Zero-Based Regulation. This order institutionalizes the process Idaho underwent last year, where every regulation that agencies wanted to keep had to be justified, changing the burden of proof and combatting bureaucratic inertia. Moving forward, every rule chapter in effect will be reviewed by the agency that promulgated the rule, according to a staggered, five-year schedule.

Program Monitoring

ICBVI was not chosen for monitoring this year.

Comprehensive Statewide Needs Assessment (CSNA)

We received our CSNA from the University of Washington on Monday February 3rd.

CSPD and Staff Training
Earl, Jackie and Shane will be participating in IDVR’s Strategic Planning session for Business Engagement in Coeur d’Alene this March.
Training for VR staff and RT’s is being planned for early this summer to coincide with the migration of IL and SR into Orion. VR program training will focus specifically on the July 1 roll out of the new RSA 911.
Program Evaluation and Quality Assurance (PEQA)
We revised our program audit of the VR case record, and now have it built into Survey Monkey. We tested for reliability; and launched it for the last year’s November audits. In conjunction with this, I also created a manual to be used by auditors to help ensure reliable and consistent responses. Eliminated were vague and subjective audit elements previously used. Added were several WIOA elements. I am currently working with Andrew to revise the fiscal audit of the VR case file. Future work will include targeted audits (e.g. 911 data reporting, Pre-ETS), and establishing a system of internal controls for the audit process.
We met with our RSA team recently to discuss 911 data (data dashboards) that they have been providing us for the past year. Our RSA team had no concerns with our data. After our meeting (with assistance from RSA) Tom was able to create a 911 dashboard reported in Orion. We can use this to check our own data prior to submission, and to check it against the dashboard report RSA sends to us on a quarterly basis.
Over the spring / summer, I will be working on updating the policy and other procedural manuals for the VR program. 
Assistive Technologist and Business Engagement (Reported by Earl Hoover)
Assistive Technology
Over this last quarter, I partnered with Carol Schultz, Ph.D., TVI at Boise School District and hosted a product demo and training by Humanware to our VR Counselors, Rehabilitation Teachers, and ATC Staff. Additionally, I provided assessments and support by visiting our regions in Lewiston, Idaho Falls and Twin Falls. Here In Boise, I’ve continued to provide client assessments and training both in person and over the phone using JAWS Tandem. I also attended the 2019 Transition Institute, held at Boise State University where I was able to partner with staff from IESDB to discuss the ongoing needs of assistive technology access to students who are blind or visually impaired.
Business Engagement
Over this last quarter, I’ve had the opportunity to host a booth for ICBVI at HP’s Job Fair. Recently, I assisted with supporting ICBVI’s booth during Disability Awareness Day at our capital. I have continued partnering with Loni at IDVR in an attempt to develop a framework of business engagement services, we as an agency, can offer employers interested in diversifying their employee staffing. Moving forward in the first quarter of 2020, I will be taking an online Business Development course offered through the National Rehabilitation Technology Center (NRTC). This course is designed to assist agencies with understanding the needs of employers, WIOA, etc. There will also be a conference in March for VR agencies in Idaho to develop a partnership model for Business Engagement across the state.
Pre-employment Transition Services (Reported by Alison Steven)
In mid-December, the transition coordinators from Region X joined the administrators at the Region X Coalition Meeting to receive updates, share ideas and connect with the other states. This collaboration will continue with monthly meetings of transition coordinators from general and blind VR agencies of Oregon, Idaho, Washington and Alaska. 
The VISTA Leadership program continues apace with monthly meetings on topics such as soft skills, networking, and conflict resolution with speakers who are blind professionals from around the country. We also held our second annual VISTA Leadership Winter Retreat, this year up at Trinity Pines Retreat Center in Cascade. Four students attended and participated in team building activities, planning for Tools for Life and preparing breakfast and lunch. On the second day we traveled up to Brundage and the students had individual ski lessons through AWeSOMe!, an adaptive winter sports program. This was a highlight of the retreat. 
Here are some comments from the students:
"I never thought I'd ski. I had never heard of a sit-ski before. It was fun. I went down a couple of different hills. And made fun of the guy behind me (my coach). I was just happy to get to ski. The sit ski was cool — it was interesting how it was put together. I was so secure in it. I had control because of the outriggers. I didn't think they would do much, but they did. I just had to lean, and they gave me something to do." – Joe A. 
"It gave me a sense of independence and self-worth." – Kathryn H.
"I was very impressed with how well the beginners were doing and how confident they were — AWESOME! helped them and taught them how to ski. by the end of the day they were having fun and feeling confident." – Emilia L.
"I liked that the instructors were able to boost up our confidence in skiing. I also liked that we were able to build a communication with our instructors with any needs we had." – Cindy B.
Additionally, these students have been working on service projects. Here is a report on one student’s presentation in an assembly at the school where he works as a teacher assistant/tutor in Math:
A number of students were fortunate to hear a powerful message by LHS Alumni Joe Anderson yesterday. His message was to treat everyone the same. He spoke about disabilities. Each disability is unique, and some are not obvious. As a person who was diagnosed at an early age with a physical disability, he has often been looked down upon or treated like he has a cognitive disability. Joe wanted to share that even with disabilities, through determination and persistence we can achieve the goals that we seek. He wanted others to know that those with disabilities are capable of great things. He shared his story and a great message. Joe graduated early from high school, is currently attending college at LCSC where he is studying to become a Math teacher. His goals include helping others achieve their goals.
On March 9th this group of students will present in a breakout session at the 2020 Tools for Life conference in Pocatello.
We have held regional workshops in the Treasure Valley and Twin falls in conjunction with Department of Labor on “To disclose or not to disclose? That is the question!”. These included a panel of blind professionals who addressed the question from their own personal experiences.
The College Days planning committee members are working on the College Days Plus Program which will add a 5-week college class at BSU to the 1-week College Days Program. Students will attend the class for credit while taking part in SWEP working reduced hours. This will expand their real-life experience of college and the workplace and get them started on their credit requirements for college.
Client Spotlight (Seth Lowman, CdA Region)
Seth Lowman was born and raised in Coeur d’Alene , Idaho.   Diagnosed with a brain tumor at the age of 9 months old, Seth has been almost totally blind for the majority of his life.   Seth grew up attending a mainstream high school. He also began taking piano lessons and has become a very gifted piano player.  
Seth has been a client of the Idaho Commission for the Blind since 2013.  During his high school years, he actively participated in a community-based work experience and our SWEP program.   Seth is now a senior at Montana State University.  He will graduate in 4 years and will receive a bachelor’s degree in Music Technology.  
During the summer of 2019, Seth completed two separate work-based learning experiences. He worked with a film company based out of Spokane Washington , in which he completed all of the music for the documentary “End the Violence,” which has aired widely and is available online.   Seth also completed work for Sayroar studios,  a small film production company out of Coeur d’Alene.  During this time, he worked on composing music for “The Goldfish Project”  which is an animated film that will be finished early next year. When you open the website www.sayroar.com his song will come up so you click on play in browser and it launches.
Seth has since signed a contract with Sayroar and will begin full time employment with them in early June. Seth will start at $2500 a month with benefits after 6 months.  He also has some ownership in earnings from productions he is part of.  
Fiscal Update-Trina Ayres:
Current status of the SFY20 budget:
						Appropriation:		Expended:	Percentage:

Personnel	-	General Fund		     808,600*	           570,159.97     	       70.51%	
			Federal Fund		  2,170,700	        1,056,290.83	       48.66%
			Adaptive A & A	       20,800		 12,340.44	       59.32%

Operating	-	General Fund		       80,200		 72,529.26	       90.43%
			Randolph-Sheppard	       27,600		 11,126.69 	       40.31%
			Rehab Revenue (SSA)       34,300 		       -0- 	         -0-  %				Miscellaneous		       28,100		   7,155.88              25.46%
			Adaptive A & A	       62,900		 48,081.14	       92.33%
			Federal Fund		     605,000                 313,119.73 	       51.75%

Capital Outlay - 	General Fund		       27,900		       -0-		          -0- %

Trustee/Benefit -	General Fund		     599,200	           442,846.98 	       73.90%
			Randolph-Sheppard	     100,100		   8,416.82                8.40%
			Rehab Revenue	       13,000		       -0-	                      -0- %
			Miscellaneous		       56,300		      913.10	         1.62%
			Federal Fund		     470,300	           141,276.88              30.03%

Total		-				  5,120,300
Expenditures paid out of General Fund are still heavy.  The appropriation in Personnel Costs was reduced $15,300 to cover the 1% General Fund rescission required by the governor.  Additionally we’ve experienced some cash flow issues in the Federal Fund – mostly due to not having received our full grant awards until February 4th.    
The VR grant award is $2,778,201 making our 15% requirement $416,731.
On Thursday, January 30th, Beth, Mike, Andrew, and I met with IDVR.  This is a collaboration meeting between the two agencies.  During discussions, IDVR mentioned they have more Social Security reimbursement dollars than they are able to expend in the required time frame.  They are open to transferring $47,300 – an amount equal to our appropriation - of those funds to ICBVI for the Older Blind program, which will help alleviate the burden on General Fund.  Additionally they are unable to meet their 15% reserve requirement for the FFY19 grant and we have spent more than our required amount.  They are also open to transferring Title I funds to us in order for the state to meet the 15% reserve requirement for pre-employment transition services.  There is a pre-ets meeting schedule for February 13th to determine how much of the FFY19 grant we can use for our summer programs.  Because we are currently expending our FFY20 15%, being able to utilize FFY19 funds for summer programs will help us to not over-expend the FFY20 reserve requirement as well as make certain the state is able to meet the 15% reserve.
Consumer Input: 
Ramona Walhof: The dates for the NFBI convention will be April 16-18 in Idaho Falls. Unfortunately, as this will conflict with CSAVR, Bailie and Alison will be giving the Commissions report. The National NFB convention will be held in Houston Texas this year from July 14-19. Ramona highly suggests that as many ICBVI Staff members attend as possible. The convention is really broken into two parts the first being small group seminars and meetings, while the second half is the general session where there is lots of amazing presentations from some pretty incredible organizations, companies, and government leaders. 
This week is Washington seminar, and the pieces of legislation that are being brought up are affordable tech for the blind and visually impaired, which would come in the form of a tax credit, and the Aim High initiative which is about greater support for higher education. Once there is a report available on how it went, the NFB will be sure to provide it to ICBVI, 
Ramona believes that it may be a good time to do some retraining of staff on the Newsline app and what to look for. You can get it on the phone, computer, smart phones, and even on the echo. Between the newspapers and magazines, there are nearly 500 publications. Unfortunately, if you are not really looking into it or using the service, a lot can be missed. So, it would probably be a smart idea to have a training for staff again sometime soon. How to use it is a factor, but what to look for is equally as important. 
Al Schneider added that the Gem State Milestones newsletter is available in large print, braille, and digitally on Newsline or email.  If anyone is interested in getting that newsletter, just contact Al and he will make sure it gets to you in the format you desire. 
Mike Gibson also added that the NFBI is doing their scholarship program again. Mike is the scholarship chair this year and the information has already been given out to the ICBVI councilors, IESDB, and the Disability Support Services at BSU. There are four scholarships this year ranging from $1500 to $3000. These are merit-based scholarships for students who will be attending school in the fall. Students can go to NFB.idaho/scholarships to get the application. The deadline is March 15, 2020.
Steve Achabal introduced the two new ICBVI Rehab Teachers. Alicia Keller is the new RT for the Coeur d’Alene area while Jennine Davis will be the new RT for the Idaho Falls area. Both are currently attending the ATC for training. Steve gives the ATC staff some kudos as they have been giving both Alicia and Jennine some facilitation time where they can be observed by the staff while working with students.  This has really allowed them to grow in their skills  which they can then take out into the field. 
Al Schneider plugged the 2020 Cycle for Independence. This is a fundraiser for the blind of Idaho, which happens annually and is facilitated by the local NFB chapter. It is not a race, but there is a 62-mile ride, 25-mile ride, and a 10-mile ride. After the conclusion of the ride, everyone is invited to eat at a BBQ and enjoy some live music. Everyone who participates also gets a pair of our famous socks! The rides are very well supported, there are medical personnel along all the routes during the ride along with 6 water and snack stops.  There are also bike mechanics at the base along with those who follow along with the riders. Al is currently looking for 6 sighted drivers who are able to help set up the water stops. Cycle for Independence will be on May 16th 2020. 

Assesment and Training Center-Greg Metsker:
The ATC Winter Term is just beyond halfway finished at this point.  The term ends on Friday March 13th.  We have 10 students in the center and two former residential students who are taking extended computer class with Scott from their homes via the telephone twice a week.  So far, the tele-instruction seems to be working fairly well.  Both students are learning to use JAWS, so Scott can hear their computers talking over the phone as they execute the lessons he has prepared for them.  He is working with them one on one, at different times during the week.  Who knows, this may start a whole new trend in computer training?  We also are hosting the two new Rehabilitation Teachers in the ATC this term, which brings our total student count to 14 people.   Unfortunately, we still don’t have a Shop Instructor in place, but the announcement for that position just closed on January 31st and I am hopeful we will get a list of applicants soon who are qualified and eager to work in the ATC.   It is not an easy job to recruit for, given the list of requirements we are requesting, notably teaching experience, shop experience and some knowledge of blindness and visual impairment techniques and resources.  That is not a very common mix of experience to be asking for.  It is reasonable to expect that we will be providing a fair amount of training for the new instructor, whether that is blindness skills training, shop skills training or both.  In many respects, having to train someone to that degree is actually a good thing, as it gives the ATC team a chance to teach and coach a new team member so that they fully understand the techniques we share and the philosophy and reasoning behind them. 
The Idaho Commission on Aging moved out of the building the week of January 26th.  It was bittersweet to see them go.  On one hand I have gotten to know most of their staff and they are a great group of people.  I enjoyed working with them on building-related issues, and just getting to know them in general.  On the other hand, we now have access to seven more rooms/offices and one more kitchen space.  Beth and the management team have yet to determine how the re-acquired space will be used, but I am hopeful the ATC will gain a few more dorm rooms, a common area and a kitchen for our ATC students to use.  I am sure the male students who were all stuffed into the south end of the third floor will enjoy the extra breathing room, and not having to walk past several Commission on Aging offices in order to go to the shower room.  That was a common complaint, both from the students and the ICOA staff. 
I would like to mention one other significant thing.  Bill Morgan recently passed away.  Bill was very influential in this agency on many levels, certainly in the BEP, but also in the ATC.  Over the last 14 years since I have been the ATC Manager, Bill came to speak to our students from time to time to share his experiences and beliefs about blindness.  Bill always had great insight into what it means to be blind or visually impaired and he had overcome so many setbacks and struggles in his life that he could connect with each of our students in some fashion.  After meeting Bill and hearing him speak, none of our students could say that Bill didn’t understand what they were going through.  He was a powerful speaker and mentor.  My favorite Bill Morgan story, and one that I told at his funeral, was when he came to speak to our students for Discussion class one day.  All the students were gathered around the table and Bill came and sat down quietly. After getting seated he continued to sit in silence for what seemed like an eternity to me, but was probably just a minute or two, then he slowly stood up, remained silent for a few more seconds, then suddenly and forcefully pounded his fist on the table as hard as he could, yelling at the top of his lungs “never, never, never give up!”  Besides scaring all of us to death, his message came through loud and clear and it is one I will never forget.  I know the students who were there that day won’t.  I am sad that our future students will not get the benefit of knowing Bill.  He was one of a kind. 


Independent Living & Sight Restoration Programs – Steve Achabal 
IL/ILOB Programs:
Our Independent Living programs continue to provide outstanding service to clients throughout the state. We have seen an increase in referrals just this last month, especially in the ILOB program given the growth of our state as well as coming off of the holiday season.  Our federal reports for the IL program, PPR report, and the and 7OB report for the ILOB program were submitted on time showing that ICBVI assisted 803 OB clients and 122 IL clients in FFY 2019.  Both numbers are increases from FFY 2018.

ICBVI continues to work with the State Independent Living Council (SILC) and the three Centers for Independent Living (CIL) to develop the State Plan for Independent Living (SPIL) for State Fiscal Years 2021 – 2023.  As you all know ICBVI took a large cut in the percentage of the IL grant for the SFY2020 SPIL going from receiving 45% of the grant to 30%.  This has resulted in having to cut the amount of time that our RT’s can work with IL clients.  Looking across the nation it was easily determined that even at 30% ICBVI was receiving a much higher percentage than other state blind agencies throughout the nation.  For example Washington Services for the Blind receive 16.5% of their federal grant, and the Oregon Commission for the Blind receives 12% of their state’s IL grant.  

In order to be proactive ICBVI proposed a 3% decrease for each state fiscal year under the new plan.  For SFY2021 ICBVI would receive 27%, SFY 2022 - 24% and for SFY 2023 - 21%.  Given that there were other views to possibly decrease our portion from 0% to 16.5% we felt that by being proactive and coming forward first, we could thwart these higher cuts.  During our presentation at the last SILC meeting in January all of the CIL’s agreed to support our recommendation.  The SILC Board will still need to vote to have the final say if they will approve our proposal, which we feel confident that they will given the support of the CIL’s.  

Beth, Trina and I are continuing to look at other funding sources to help cover the decrease in funds that we will receive from the IL grant.   Some of these ideas potentially include working with the CIL’s in developing a platform where they could pay for some aides and appliances for ICBVI clients, offsetting our expenses.  Another avenue is that we may be receiving support from IDVR from the Social Security reimbursements that would offset our loss from the IL grant.   

Alicia Keller has been hired as the new Rehabilitation Teacher in the Coeur d’Alene office.  Alicia comes to ICBVI with extensive teaching experience being a certified teacher and working throughout her career with people of all ages including youth, teenagers, adults and the elderly.  She has developed and facilitated programs both in school and group settings.  Though Alicia has worked with individuals with many different types of disabilities she has not worked with many individuals who are blind, but is very excited to learn the adaptive skills and techniques to do so.  She is currently alternating her training schedule by undergoing sleepshade training in the ATC for two week intervals and returning to work with staff in the Coeur d’Alene region for one week at a time.  This 2:1 schedule will allow Alicia to gain a better understanding, empathy and skill set to assist clients as she progresses into her regular job duties.  She will continue to participate in the ATC throughout this term as well as part or all of next term.  Alicia, ATC staff and myself will evaluate her progress and assess her training needs throughout this process.  

Jennine Dixon is also progressing through her training in the ATC as well as out in the field.  She has been doing an admirable job throughout her training and when she is not in the ATC, she is starting to take over her caseload, meeting with clients in the Idaho Falls region.  

Throughout the rest of the state our April, Brenda, Deeann, Gayle, Jason and Justin continue to provide outstanding services to clients in all three programs while still being very active in their communities and continuing several outreach efforts during this last quarter.  

I wanted to touch on one small example of the work that our RT’s do every day.  This is a true success story from the Twin Falls region with an IL client that Brenda has worked with.  

The client was a 47-year-old woman who is legally blind due to detached retina and diabetic retinopathy.  She worked with Brenda who provided multiple services in the areas of Orientation and Mobility, Activities of Daily Living, Assistive Technology training, Community Integration, and other Independent Living Services.  

Brenda documented throughout the course of her receiving services that this individual moved several times and received IL services both in Boise and Twin Falls areas.  This was mainly due to changes in relationships that caused the moves to take place but was complicated by severe health issues such as being on dialysis three days per week. 

She was seen at our Low Vision Clinic in Boise where it was recommended that the client would greatly benefit from an electronic magnifier, full prism readers, yellow and gray filters for glare control, a talking bathroom scale, talking blood pressure cuff, talking watch and alarm clock.  Given the client did not have the financial means to purchase these items they were authorized and purchased utilizing ICBVI funds. The client was trained with all of these devices and was able to use them independently and efficiently.  She is now able to independently utilize her talking bathroom scale, blood pressure cuff and is using a ScripTalk device for identifying medications, which results in her being able to better manage and maintain her health.   

The client was provided a long white cane and tip with ICBVI funds and participated in Orientation and Mobility training facilitated by the Rehabilitation Teacher. This greatly increased her ability to safely navigate environments in her community, local businesses, and personal needs.

In the area of Activities of Daily Living the client initially reported having difficulty performing many tasks around her home.  The Rehab Teacher “marked” her appliances and taught her how to use these items as well other home devices to increase her capacity to perform more tasks such as cooking, cleaning, organization strategies and many more. She also learned other skills, which increased her independence and efficiency within her own home.

The client received instruction in utilizing accessibility features with her phone to better place and receive calls, use her contact lists, utilize her data, access voicemail, use her calendar, utilize caller ID, as well as other phone features.  This greatly increased her safety and independence on a daily basis.  She was also signed up and instructed how to use Talking Book program, which has been an asset in her life giving her some great entertainment.

As noted previously the client is on dialysis three days a week.  During the duration of services, the client experienced relationship changes and was referred to resources for transportation and housing in two different geographic areas in the state of Idaho to access those resources from different agencies and organizations. The Rehabilitation Teacher assisted with this as well as advocated on her behalf when warranted. 

The client is extremely thankful for the services and assistance she received to help increase her independence, as well as better management of her health and overall improvement of her quality of life.

As noted previously this is just one example of great work that all of our Rehab Teachers do everyday. 

Sight Restoration:
The Sight Restoration program has recently been placed under my supervision.  I am very fortunate in that the program has been running very well under Mike’s previous supervision and the very capable hands of our VRA’s.  

When I first started with the agency back in 2002 some of the VRC’s (myself included) also managed a SR caseload.  It was always one of my favorite programs to work in given the appreciation of the clients that we were able to help.  I am excited to work with the VRA’s to continue to provide our SR clients with the best service as possible.  

Low Vision Clinic:
The Low Vision Clinic continues to thrive.  The clinic is scheduled for a total of 65 days in 2020.  Along with the clinic in Boise, we will be having a 3-day mobile clinic in Twin Falls during March and a 3-day clinic in Lewiston during October.    

Dr. Hansen and Beth will be signing a new annual contract to extend his service into 2021.  We are also looking at ways to offset the number of hours that the RT’s have to work in the clinic by utilizing capable volunteers, such as Nancy Wise and others to assist with those duties.  

Dr. Hansen, Lynn, Collene and I met in January to discuss different ways to increase efficiency and customer satisfaction.  We are starting to implement some of these strategies that we discussed and will continue to evaluate the performance of the clinic.  

Executive Session:
The ICBVI Board adjourned at 12:15 p.m. into Executive Session for legal counsel as allowed by Idaho 74-206(f) to discuss personnel issues. The MOTION was made by Al Schneider and seconded by Sue Walker. A roll call vote was required:
Commissioner Walker-Aye
Commissioner Schneider - Aye
Commissioner Raubenheimer - Aye
Commissioner Stinger- Aye
Commissioner Gibson – Aye
Let the minutes reflect that the board has discussed pending arbitration with legal counsel during the executive session.
BEP Program Report-Corey Bresina (Reported by Beth Cunningham)
Financial Snapshot
	2020
	OCT-DEC
(Q1)
	JAN-MAR
(Q2)
	APRIL-JUNE (Q3)
	JULY- SEPT 
(Q4)
	
	Total

	Total Sales
	 $569,432.16 
	
	
	
	
	 $569,432.16 

	Total Net Income
	 $146,611.94 
	
	
	
	
	 $146,611.94 

	Set Aside Collected
	 $14,749.54 
	
	
	
	
	 $14,749.54 

	Average income %
	26.84%
	
	
	
	
	26.84%



	[bookmark: _Hlk31622810]2019
	OCT-DEC
(Q1)
	JAN-MAR
(Q2)
	APRIL-JUNE (Q3)
	JULY- SEPT 
(Q4)
	
	Total

	[bookmark: _Hlk31622826]Total Sales
	$ 512,194.20
	$599,869.11
	$574,153.72
	$562,653.52
	
	$2,248,870.55

	Total Net Income
	$ 121,154.67
	$155,759.71
	$134,431.55
	$121,029.58
	
	$532,375.51

	Set Aside Collected
	$ 12,455.16
	$15,575.97
	$13,653.60
	$12,129.96
	
	$54,457.34

	Average income %
	27.58%
	28.25%
	27.44%
	24.20%
	
	26.87%


	
New BEP Trainee:
Kat completed the ATC portion of her training in December and recently finished the OJT portion of her BEP certification training. She did her food service training with Daniel at the ISP cafeteria and the vending/micro market training with Theresia and her route in Canyon County. Kat will still need to complete the “Business Plan” portion of the training and can work on that when she returns home to the Twin Falls area.   
Periodic Audits for BEP Vendors;
Per IDAPA 15.02.30.130.01.e, BEP shall: Periodically audit, or cause to be audited, the Vendor’s records and financial data to verify the accuracy of the set aside report. To more closely follow this responsibility, each Vendor will now be audited twice a calendar year by BEP staff, and at least two Vendors will be audited each calendar year by an outside auditor chosen by ICBVI.
The aim of this practice will attempt to confirm:
a.	Accuracy of calculations.
b.	Correct time period for recording of financial transactions.
c.	Match vendor receipts to vendor reports and recalculate Vendor provided reports. 
d.	Expenditures counted as allowable are truly in an allowable category.
e.	Record audit results and retain documents. 
The outside auditor is currently finishing up their audit of the C044 location. We will soon make plans to have them audit the next vendor in July or August. We have also started with the periodic internal audits of the Program Vendors. The order of the Vendors was randomly selected by the BEP Specialist and the internal audit schedule for calendar year 2020 was established. 
Potential Changes to Idaho BEP Rules:
We’re still working on finalizing the proposed changes to the IDAPA 15.02.30. The BEP Supervisor will be meeting with DAG Adam Warr in the next few weeks to get his help with some of the technical aspects of our proposed changes. The Dept of Education – Office of Special Education and Rehabilitative Services is aware of our efforts and we will send them the proposed changes ASAP. They will need to look them over and give their approval before we submit them to the Legislature.  	
Allowable Cost Guidelines:
We now have the ‘Allowable Cost Guidelines’ established, and we recognize them as a new internal Program practice. These guidelines will be used in place of the Allowable Costs Performance Standards Manual when the Idaho Legislature finalizes the current temporary IDAPA BEP rules. 

National BEP Conferences:
Sagebrush 2020 will be taking place February 10-14 in Las Vegas, NV. Arianah and Theresia will be attending this event. This will be the first conference for Arianah since starting at the agency. BLAST 2020 will be taking place April 14-17 in Chicago, IL. Corey, Travis, and Bhavani are planning on attending this event.

 BEP Specialist:
Just a few items from the past quarter – 
· Visited sites for V016 (Boise), V038 (Caldwell/Meridian/Nampa), and C044 (ISP) for cross-training with Justin.  
· Assisted multiple vendors with the procurement and/or exchange of small equipment or other necessary items including card readers, coin mechanisms, a propane grill, etc.
· Assisted multiple vendors with obtaining maintenance services on machines. 
· Acted as point of contact with Rainmaker to work on a three-month trial of expansion efforts for Oasis Vending (V013- Idaho Falls). This service was implemented in August and paused after the first month by request of the vendor. Services resumed in November and were terminated in December. Rainmaker was unable to make a connection at the Pocatello FBI Center.  
· Coordinated equipment moves for V009 (Northern Idaho), and V016 (Boise). 
· Made travel arrangements for Corey and Justin for a trip to visit the vendors in Eastern Idaho. Also made hotel, flight, and conference arrangements for Sagebrush.
· Completed house-keeping tasks such as entering set-aside payments, machine income, and Coca Cola cash sales, processing bills, etc. 
New Business
The next ICBVI Board Meeting will be held on June 18th in Boise, ID from 9 am to 3 pm. Staff and clients will be invited to attend. The meeting will be held at the Idaho Commission for the Blind and Visually Impaired, Second Floor Boardroom. 
The MOTION to adjourn the Regular Board Meeting was made by Al Schneider.
The ICBVI Regular Board Meeting adjourns at 2:20
[bookmark: _GoBack]Minutes were respectfully submitted by Bailie Weir on March 27, 2020.

