[bookmark: _GoBack]Idaho Commission for the Blind and Visually Impaired
July 22nd, 2019 Regular Board Meeting Minutes
Call to order at 9:06 a.m.
Commissioners in Attendance:  Britt Raubenheimer, Mike Gibson, Al Schneider, Sue Walker, and BJ Stinger (VIA Phone)

ICBVI Staff in Attendance: Beth Cunningham, Bailie Weir, Mike Walsh, Trina Ayres, Corey Bresina, Greg Metsker, Shane Hyde, Gayle Worthington, and Merrilee Jackson  

Guests in Attendance: Vickie Wargi

ICBVI Mission Statement read by Bailie Weir
The MOTION to approve agenda was made by Sue Walker, and seconded by Al Schneider, all were in favor. 
The MOTION to approve minutes from the December 17th, 2018 Board Meeting was made by Mike Gibson and seconded by Sue Walker, all were in favor. 
The MOTION to approve minutes from the April 4th, 2019 Board Meeting was made by Al Schneider and seconded by Sue Walker, all were in favor. 
The MOTION to approve minutes from the May 2nd, 2019 Special Board Meeting was made by Mike Gibson and seconded by Al Schneider, all were in favor. 

Administrators Report-Beth Cunningham:
Welcome everyone, this is really nice! Thank you all for taking the time to travel here. I am glad we were able to come here to the Coeur d’Alene Resort together. Wish we could stay longer but will keep that in mind for another time. 
My report includes a lot of little things that have happened since the last time we were together. So, I will go ahead and run through these items with you. 
General Update:
To get started, we met with the Tribal VR and put together a new MOU between IDVR, ICBVI and the tribes.  We are currently working on getting it signed by all parties. 
I attended CSAVR in April and a Region X meeting in May.  It has been informative working with our region on issues.  Washington general and the blind agency are now on order of selection 
A lot of time and work has recently gone in to participating in the writing of the new State Independent Living Report. We were able to add objectives for many of the services that ICBVI provides. 
Governor Little has been reaching out to Directors to have a one on one phone call.  I was called on the first day that these took place.  This was set up through our agency Liaison to the Governor’s office, Sara Stover.  It was a great opportunity to brag about some of the things that we are doing and emphasize the importance of our services.  It was short and sweet and Sara texted me afterwards to say that Governor Little thought it went well and he felt like it was beneficial to meet with directors.
I was able to attend the National NFB Convention in Los Vegas for one day and there was a big representation by Idaho and ICBVI.  Alison won the Educator of the year award!  I saw presentations by the National Library Service for the Blind, technology related presentations by Aira Tech Corp and Google, the Marrakesh Treaty and a session on accelerating accessible content through the Daisy consortium. It was a great experience. 
I also attended the NRA (National Rehab Association) conference in McCall Thursday and Friday, July 18 and 19.  Once again, ICBVI had a huge role in this conference with Jeff as president, Rocio as Treasurer, Linda as President elect and Matt as past president.  It was a beneficial conference – about 8 ICBVI staff attended.  We learned about a program in Northern Idaho in which a school has a relationship with the hospital to train students with disabilities.  The intern at the hospital participated in a number of jobs including laundry, cleaning equipment, and learning soft skills as well as resume development and public speaking.  We had a presentation on accessibility in computers from Northern Idaho College and a great presentation from Jackie and Alison on the expectations that we have for clients and people with disabilities.  Lance Kaldor presented on agencies working together and then Dina Brewer from Disability Rights Idaho spoke about ADA and reasonable accommodations. Then Friday it wrapped up with Ethics training.  
I recently contacted and met with Micron’s diversity coordinator and invited Alison in hopes that we might put together a youth activity or tour like they have with some schools – perhaps some type of pre-ETS exploration service.  
I met with Andrea Patterson (HR Director for the Idaho Supreme Court) regarding accommodations if someone who is blind has jury duty.  I asked Lisa to join the meeting to help come up with accommodations. I was happy that Andrea asked us for advice and wants to try to work with jurors who are blind.  We brought up transportation as one issue, which was something they had not considered.  
For everyone’s information, the States who are not on an order of selection for FY 19 include: Alabama (C), Alaska (C), American Samoa (C), Arkansas, California ( C), Colorado (C ), Connecticut Blind, Florida Blind, Guam (C), Idaho General and Blind, Iowa Blind, Maine Blind, Massachusetts General and Blind, Michigan General and Blind, Missouri, Montana (C), Nebraska Blind, Nevada (C), New Jersey Blind, New Mexico Blind, New York General and Blind, North Carolina General and Blind, Ohio (C), Oklahoma (C), Oregon General and Blind, Puerto Rico (C ), Guam, S. Dakota, Texas (C), Vermont Blind, Virgin Islands (C), Wyoming (C).  In summary, 40 VR agencies have an order of selection at this time; 38 do not.  Of that 38 who do not have the OOS, 20 of those are Blind agencies.  The majority of the agencies on OOS are either combined agencies (C) or the general agency.  The only blind agencies on OOS who are not combined are Kentucky, Minnesota and Washington.  I think you could make the case that being a combined agency is more frequently associated with states on “order of selection”.  
The new Administration in Idaho has been very interested in efficiencies and red tape reduction.  In addition, they have been trying to get to know the different agencies.  I have met with Alex Adams, the new Administrator of the Division of Financial Management, as well as our new representative from DFM, Misty Hayes.  They came over and took a tour of the building.  Unfortunately, it was during a time that we did not have any students.  Therefore, I have invited them back on July 24th, which is a clinic day, and also a day when we will be full with students.  They will get to see students in their ATC classes and also see the clinic and store.  
Along these lines of efficiencies, the Lt. Governor, Janice McGeachin sent out a letter in June asking about the different offices that we have and whether federal funds stipulate limits on our ability to co-locate.  My response:  The Idaho Commission for the Blind and Visually Impaired receives 78.7% of its funding from the federal government.  The limitations that we would have would relate to accessibility of the facility.  We are required to provide services in an ADA accessible facility.  We work with people who are blind or visually impaired, so if public transportation is available, it is best if we are located near a bus route.  We provide counseling services, which are confidential, therefore, we require private offices for our counselors.  There is nothing in the federal law which requires us to physically co-locate.  
Larry met with the Hewlett Packard R/D team this morning and was asked if the Commission would be interested in partnering with them again on another Beta program. It will start in Mid-September and go through Mid-December. This project will be combining the findings of the last two projects with which we were involved. The final outcome of the project will be to have refined all of the technology into one compact device that will be used in a home environment. This device, like the big HP devices we have, will be totally accessible to the blind and people with a disability. This is not a secret program like the first one.
Update on the film “Making Sense”: 
They have secured funding and hired a director and have done most of the casting.  They have hired a blind actor as one of the lead roles.  They are still searching for a college age woman who uses a wheelchair and someone who has lost the sense of taste.  
University Update: 
UI is teaching out its last cohort in the MA in Rehabilitation Counseling program this year and these students will graduate in May.  We will have an intern this Fall and I will let Mike give the details on that.  The good news is that ISU in Meridian plans to start a Master’s program in Rehab Counseling next Fall.  I have also been asked by two other Universities to write a letter of support for their RSA grants from neighboring state’s programs.  So, this should keep us safe with regard to qualified counselors in the future.  One of those programs is Western Washington University and the other is Portland State University, which also has a program for Instructors of the Blind.  April Mills is about to embark on an Orientation and Mobility Program at Portland State University.
ICBVI Building Update:
The Department of Aging is moving out sometime in August.  We will use that space for the men’s dorm 

Coeur d’Alene Region Guest- Vickie Wargi:
My experience with the Commission for the Blind has been a whirlwind. At the end of 2017 we were sent to VR. One day when we went in and sat down, our counselor there asked if she could have our permission to call a woman who was with the Commission for the Blind. This request confused me and I responded, “my son’s not blind, he just has really poor vision”. Our counselor proceeded to tell us that it included the visually impaired and I was so surprised that there even was such a place in existence.  
So, I came to the commission with my eyes wide open, because we needed help. We were already concerned about going from childhood to adulthood with our son who wasn’t showing normal wants about the future.  He was at the point where he was just living each day, but not actually experiencing it. The young man that went in was quiet and reserved.  He had the same concerns we did, and he was just as curious about what was next or even if he could do the things that others did. 
But now, the man he is today is one who walks taller and exudes confidence. He called me while at college days and was talking about wanting to come down to BSU for school and how excited he was about going to college. Normally, when we had talked about college, he would immediately say no, he didn’t want to be away from home. He now really wants to try, to know more, to think about his future! 
We got our son’s eye diagnosis when he was seven months old, and we really didn’t know how hard it was going to be to teach our son to see, when you don’t really know what they even can see. We wished we had goggles we could put on to understand what was going on with our son’s eyes. We even found ourselves asking his Doctor “is this really just the nystagmus?” Then one day, a doctor finally said “no, this is not just nystagmus”. That day, we learned that our son is also socially autistic. Now this would probably have set most people aback, but our son exclaimed “Oh! Ok that makes sense!”. 
All of this, the success and where we are now, is because of the Commission for the Blind. It’s also because many strong people come in who are visually impaired and blind and are seeking assistance, and my son saw these people, and thought “if they can do it, so can I!” That alone was probably more empowering than anything we could have put in front of him. 
We are just so grateful and thankful for the commissions support for our son! We don’t know where we would be today without it. 
Lewiston and Coeur d’Alene Region Reports-Shane Hyde:
Region I Report-Jackie Stallings (Read by Shane Hyde)
The Coeur D’Alene VR program has a transition student completing a work-based learning experience with a local animation company called SaY Roar. He is working in the field of music composition and has been offered a full-time position upon graduating college next summer.   

Jackie attended the Idaho State National Rehabilitation Association conference in McCall last week. Jackie and Alison Steven, the ICBVI Transition Coordinator presented at the conference on the topic of expectations and perceived barriers to employment from their unique experiences and perspectives. 

Jackie is planning and preparing for the 2nd annual VISTA leadership program, which will begin with a 3-day summer retreat located at Camp Wittman near Lewiston August. 7-9th.

Region I has one student at SWEP, one who attended College days, and one student who attended the work readiness camp. A student from Region I was a recipient of one of this year’s National NFB scholarships. 

The Coeur d’Alene office is eagerly anticipating the posting for the Rehab Teacher position for their region. Gayle Worthington from the Lewiston office has been filling in once per month since the first of the year doing an excellent job working with Merilee and Jackie to coordinate and provide VR, OB and IL services to folks around the Region I area. Thanks to Gayle for all of her hard work and dedication to both Regions in North Idaho.

Region II Report-Shane Hyde
Shane reports that the Lewiston office is stable and performing well as their team has now been together for 2 ½ years. The VRA, Dawn Ristau and RT, Gayle Worthington have done a great job coordinating and providing services to all clients in Region II while Gayle has traveled one week each month to Region I where she provides services to VR, OB, and IL clients in that area.

Shane attended the state National Rehabilitation Association conference held in McCall, ID July 18, 19. The conference was well organized with good speakers and valuable information. The conference is an opportunity to earn the CEU’s required for counselor certification and to collaborate with fellow professionals. Thanks to ICBVI counselors Jeff Weeks, Rocio Gill, Linda Upton, Matt Queen, and Jackie Stallings all members, officers, volunteers of the NRA where each plays an integral role in preparing and planning for the conference. It was great! Additionally, Jackie along with Alison Steven presented at the conference.

Thank you to the Admin team at the ICBVI for your investment and supporting staff attendance and participation at this year’s NRA event. 

Region II VR Activities
· May 9th transition event in Moscow with elementary and college age students. Members of the local NFB chapter coordinated the event with assistance provided by Northwest Association of Blind Athletes 
· ADA 29th Anniversary Celebration in downtown Lewiston July 26th
· College days participant and facilitator June 9th – 12th.
· Attended the State NRA conference in McCall July 18th and 19th.
· Preparing and planning for 3-day retreat with VISTA students at Camp Wittman Aug 7-9th

Region II Student Highlights
Region II currently has one student at SWEP and two who attended the weeklong college days prep program. There are 4 transition students not attending SWEP but who are active in local summer work experiences in or near their home towns:
· Student working with the Lewiston School District summer program as a math tutor/teachers’ assistant for high school level math class. (Wages paid with VR $)
· Student working with STEM as a program assistant at the University of Idaho May thru July. (Wages paid by STEM)
· Student working for a day care provider in her home town of Orofino where she contacted and secured employment independently. (Wages paid by employer)
· Student working as an intern for a non-profit (Received a stipend)

Vocational Rehabilitation Program – Mike Walsh:
Federal Reporting:    
The RSA 911 was completed and submitted on May 15th.
[bookmark: _Hlk13669117]The ETA 9169 will be coming due this fall. According to the 2016 timetable, the VR programs were supposed to start reporting on all 6 of the common performance measures (CPM) PY2020. This is delayed, as Measurable Skills Gains (MSG) are the only indicator for which RSA has reliable measurement data. So, this fall, the only two CPM’s we will be reporting on are MSG and Effectiveness in Serving Employers
Effectiveness in Serving Employers will be reported, on behalf of the state, by the IDOL. The IDOL is currently working on a shared platform (Insightly) that all WIOA partners can access to monitor and record activities with employers. For now, Earl and myself will be licensed users.
Program Statistics:
Number of clients currently receiving services: 322
Number of students currently receiving Pre-ETS: 59
Number of client’s in Q3 PY2019 exiting program with employment outcome: 8
Number of client’s in Q3 PY2019 exiting program with w/o employment outcome: 20
WIOA Update:
Data Sharing and Joint Reporting
We completed our trial run with data sharing with the State Board of Education. The data exchange trial was successful. There are no further trials scheduled at this time. 

WIOA State Plan
We have started work on the Combined State Plan. The Workforce Development Council has scheduled public comment meetings across the state through the end of September. The purpose of these meetings is to solicit feedback from consumers, business leaders, and other stakeholders on the State Plan.

I attended the first public comment at Fort Hall (with Dawn Scott), which was held in conjunction with the Workforce Development Council in Pocatello on July 19. Regional staff will attend the rest of the regional meetings scheduled in the state.

Business Services Coordination:
As part of his state-wide AT Specialist responsibilities, I am including the roll of Business Service Coordinator as part of Earl’s position. He is now actively engaged with the Region X Business Coordinators and participates in the monthly calls.

Comprehensive Statewide Needs Assessment (CSNA):
We have met with Kathe Matrone of the University of Washington. We are contracting with them to complete our CSNA. We made some changes this time, which include engaging employers, and 3 focus groups in the state.  UW has provided us a summary of the Scope of Work, and also a budget of $37,440. We were able to utilize SFY19 funds to pay for the CSNA. The budget represents about a 2% increase over the 2017 CSNA. The increase is representative of the focus groups we are going to host across the state (we did not conduct these in the last CSNA).

CSPD and Staff Training:
· All VR staff attended a one-day training in Boise (details in April 2019 VR Report)
· All counselors have completed an on-line Social Security 101 training
· VRC’s and Earl attended the National Rehabilitation Association state conference in McCall July 18-19
Internal Controls:
Current projects include:
1) Pre-ETS – Alison is part of a Region X work group working on questions related to Pre-ETS that are identified in the Monitoring and Technical Assistance Guide (MTAG). I am assisting Alison with this. We are also now conducting consistent random audits of staff Pre-ETS Time Tracking.
2) Casefile Audits – I have been engaged with IDVR in revising our VR case file review instruments. Based on our work together, I am making major revisions to our instrument. I am on track to pilot this with case file audits this October (Greg will assist me with these audits).
Staff Spotlight:
At the 2019 NFB National Convention in Las Vegas, Alison received the distinguished blind Educator of the Year Award. Congratulations to Alison!
Assistive Technologist (Reported by Earl Hoover):
Over this last quarter, I visited all of our field offices to provide community partner support to school district staff, performed assessments for clients attending College Days, and provided client training. I participated on the College Days Planning Committee and taught during our College Days program. I partnered with Boise State University staff to build a Blackboard course for College Days in an effort to create an experience more closely related to what students attending college will encounter. Additionally, I provided staff support to Rehabilitation Teachers and hosted Vendor Training with Irie-AT. 
This vendor is out of Corvallis, Oregon. They came to our Boise Headquarters and provided product demonstrations on new Hims products, Tiger software, and other product lines. On their second visit, Irie-AT provided a Train The Trainer seminar on Dolphin’s Super-Nova magnification & screen reading software suite. Our Rehabilitation Teachers and some Vocational Rehabilitation Counselors were able to attend this day-long training seminar.	Comment by Britt Raubenheimer: ???
Transition students and pre-employment transition services (Reported by Alison Steven):
This is a busy time of year for Pre-ETS Programming and we have already completed our VISTA College Days 2019 program, and Work Readiness Camp. SWEP (the Summer Work Experience Program) and the NFB BELL Academy are under way and the VISTA Leadership Program Summer Retreat is imminent. VISTA College Days occurred from June 9 through 14. It was extremely successful with 9 participants who were all encouraged to challenge themselves, exercise independence and expand their network. We had four peer mentors assigned to work alongside the students, and nine professional mentors who were paired with individual students by career interest and shared of their knowledge and expertise. The program kicked off with Circle where students and staff had a chance to get acquainted and share their life and career paths to date.  Students used public transportation to travel independently to and from College of Western Idaho and downtown Boise. 
The Work Readiness Camp run by IESDB in coordination with ICBVI had six participants this year.  It ran from June 11 through 14 and gave students many opportunities to build soft skills and independence. Among the activities were a session of scuba diving, home maintenance, and a visit to BSU radio station. Both College Days and Work Readiness Camp wrapped up with a presentation by Guide Dogs for the Blind.
Seven Pre-ETS students will be working with the NFB BELL Academy this year and have been involved in planning meetings since back in March. The BELL Academy is a program for blind elementary students to work on braille and blindness skills during their summer break. They will help with the program that runs from July 22 through August 2 working as teacher assistants in Braille reading, Braille writing, Activities of Daily Living and Orientation and Mobility as well as accompanying the 9 BELL participants on field trips. This serves as a Work Based Learning Experience for these students. 
The VISTA Leadership Program will be completing its first year in August and the current cohort will attend a three-day retreat again at the Girls and Boys Club Camp just outside of Lewiston. They will be joined by the incoming cohort. The deadline for signing up for the second year of this program is July 19 (after the writing of this report). 
In addition, the transition coordinator attended the Region X meeting in Portland and as a result is working with a team of transition coordinators from Oregon and Idaho to complete the Internal Controls monitoring questions pertinent to Pre-ETS required for RSA audit.

[bookmark: _Hlk19691483]IDAPA Discussion-Mike Walsh: 
When we were Sunsetting earlier under the Red Tape Reduction Act, we seemed to miss the obvious which was the Payment Policy. Why do we have it, why is it in State Rule? Really for us, it makes sense to have that more as an internal policy and not necessarily in State Rule. 
Since we are allowed to add additional changes to our Pending Rule (under the Red Tape Reduction Act) up to Oct 16th, Mike wants to remove the VR payment policy from IDAPA. Mike has discussed this with Alex Adams at DFM, and Alex supports this change. Mike vetted the change with Adam Warr, and after some clarification from Dennis Stevenson (DFM Rule Making Coordinator), Adam supported this change.    
The removal of the Payment Policy from state statute will be included along with the other items we will be Sunsetting. 
Consumer Input: 
There were no consumers present to provide input.
Assessment and Training Center- Greg Metsker:
At the time of this writing, we are three days into the summer term in the ATC and we have just finished a month of training and assisting with staff and participants in the SWEP, College Days and the Work Readiness Camp.  The ATC has been busy since the last board meeting in April.  
We finished the spring term on May 31st and immediately launched into SWEP staff training the following week.  We worked with 13 clients in the ATC during the spring term; some were here for the entire term, and some for just a few days or weeks.  The students had two activity days during the course of the term.  Both activities were entirely student planned and executed.  The first activity was a scavenger hunt that took the students around downtown Boise and all over our building, finding and doing things that involved the use of all their non-visual senses. Both students and staff had rave reviews afterward.  It was a very well planned out activity and the students expressed that they really enjoyed the challenge.   The second activity was a trip to the Birds of Prey Center, then a cookout in the park afterwards, a walk through the MK Nature Center and a stroll on the Greenbelt.  This was also a great activity.  
Our summer term roster includes 11 students so far, 8 of whom are staying in the dorms.  The students are attending from all over Idaho, including Idaho Falls, Horseshoe Bend, Twin Falls, Nampa, Kuna, Boise, Cataldo, and Pinehurst.  In addition to the eight clients who are staying in the dorms this summer, we are hosting 3 SWEP staff, one BELL staff, and one O&M intern.   The dorms are a busy place right now. K’Lynn and I kind of feel like the housekeeping staff at a busy hotel, with all the cleaning and upkeep we have done this summer.  On Labor Day weekend, Arianah, our new BEP Specialist, will be moving into the dorms again, only this time it will be as a Dorm Staff person.  She inquired about whether or not we could use a second dorm “RA”, and I jumped at the chance to have her help.  Having Arianah in the dorms will take some of the pressure off of K’Lynn and it should enhance the dorm experience for our students as well.   The two of them will be able to cover for one another as needed and should be able to provide support and information to our students 7 days a week now without interruption.  It should help at the beginning of the terms also, when new students are spending their evenings trying to learn the neighborhood around the commission and the routes to the grocery store, bank, and other places they need to travel.  K’Lynn has done a fantastic job for us in that respect, and now with her and Arianah helping out it will be a win/win for everybody. 
Today (7/11/19) marks the halfway point of the SWEP.  We have 9 participants here from all over the state and they are working jobs at The Galley, Simply Cats, Life’s Kitchen, St. Vincent Depaul, The Riverside Hotel, Ashley Manor Senior Living, Computers for Kids, The Commission for Libraries, and the Botanical  Gardens.  As part of their training week before they started their jobs, the participants spent 2 days with staff at the Department of Labor learning job seeking and interview skills, 1 day in the ATC classes, part of a day with staff from Idaho Central Credit Union who talked about budgeting and banking, and each of the participants also had a formal interview with their prospective employer.  The participants first day at work was Monday July 1st.  Their last day of work, and the last day of the program is August 1st.  This is the sixteenth summer that Larry has been involved in the program since 2004.  Twice as a staff member, two times in a consulting role and 12 years as the program coordinator.  I was involved in what I believe was our first SWEP in 1995, and I can’t tell you how much more efficient and robust the SWEP is now than when it started in 1995.   There is a reason that IDVR and CPI patterned their summer program after our SWEP; we have a quality program that provides meaningful employment and life changing independent living experiences to our transition clients. 
Independent Living & Sight Restoration Programs – Nancy Wise(Read by Beth Cunningham): 
IL Team:
We currently have 765 OB clients receiving services from the 7 teachers throughout the state.  The most requested services are communication skills, Assistive technology devices and training, O & M, and Peer Counseling. We ended the SFY 2019 with no outstanding authorizations and a remaining balance of $54.00.  
We have 118 individuals participating in our IL Program (54 and under).  The teachers ended SFY 2019 with no outstanding authorizations and a remaining balance of $6.35.  
As mentioned before, there are times these IL clients who have received training through this program have chosen to pursue their vocational goal and are now participating in the VR program at the Commission.
The April and May time tracking report indicated teachers spending 42-43% of their time with Vocational Rehabilitation clients.  
Other activities teachers participated in this quarter are community and information fairs, transition team meetings, support group meetings, Disability Awareness Day, WIOA regional partners meetings, College Days, NW Association of Blind Athletes, Reality Town, Web Accessibility Awareness, Pedestrian Rally, and awareness of transportation issues.
Janell Jaman, RT in Idaho Falls, participated in a project independence activity which was a hands-on experience learning about and riding horses at a nonprofit horse therapy ranch for children with disabilities; press coverage of the event provided information about ICBVI and IESDB services to the community.  
Thank you to Gayle Worthington who has been helping with the CDA OB/IL new referrals, and open clients for the past 8 months, seeing 13-15 clients each monthly trip.  She has also provided VR assessments for Jackie as well.  The regions are looking forward to the hire of another instructor.  
VRA’s/Sight Restoration:
The VRA’s have successfully closed 59 clients this SFY and currently are working with 17 open clients.  They have worked hard at getting reduced rates to stretch the state dollars to help as many people as possible. There was a remaining balance of $35 from the $150,000 allotment.   The financial assistance provided for these individuals allowed their employment to continue.  A few examples of employment:  School teacher, cashier, forklift driver, management at McDonalds, carpet cleaning business, heavy equipment truck driver, cabinet maker, 3 clients kept their jobs at call centers and were having a hard time seeing the computer, golf club maker, camp host, a lady that makes sure the braille on signs is correct, using her eyes and not her fingers.  Another lady is a milk tester and her hours were cut short as she was not able to drive at night.  Her hours have now been increased as she has improved vision.  
Low Vision Clinic/Store:
The Low Vision Clinic provides vision evaluation services for patients who have reduced vision caused by eye disease or injury. Even though clinic patients do have some degree of usable vision, their visual impairments typically result in loss of independence and restriction in their daily activities. Consequently, the patients who come to the clinic are often frustrated-- feeling like they have no options to resolve their visual issues and little hope of returning to their normal lives.  Dr. Hansen, Lynn, Collene and RT’s make a positive impact in the lives of these people by offering specialized devices and training to enable patients to accomplish their visual goals and live as independently as possible. 
These are just a few reasons why I was having such a hard time with “Retirement”.   The Commission has afforded me a great opportunity to grow and has been very rewarding.   I have enjoyed my time working at the Commission, working with our clients, and most of all the staff!  
Fiscal Update Report – Trina Ayres:
SFY19 expenditures through June 30, 2019:
						Appropriation:		Expended:	Percentage:

Personnel	-	General Fund		     801,200	           749,234.40     	     100.00%	
			Federal Fund		  2,114,400	        2,036,529.44	     100.00%
			Adaptive A & A	       20,500		 20,498.79	     100.00%

Operating	-	General Fund		       73,400		 76,830.40 	     100.00%
			Randolph-Sheppard	       27,600		 14,008.44	     100.00%
			Rehab Revenue (SSA)       34,300 		       -0- 	        -0- %				Miscellaneous		       28,100		   8,210.91            100.00%
			Adaptive A & A	       47,900		 44,787.49 	     100.00%
			Federal Fund		     600,100                 590,936.86	     100.00%

Trustee/Benefit -	General Fund		     599,200	           591,170.14 	       97.29%
			Randolph-Sheppard	     100,100		 39,545.22	     100.00%
			Rehab Revenue	       13,000		       -0-	                     -0-%
			Miscellaneous		       56,300		 56,298.78 	      100.00%
			Federal Fund		     470,300	           411,761.86	       96.87%

Total		-				  4,986,400
In the General Fund, Personnel Costs, we transferred out $51,962: $40,102 to Capital Outlay to replace two vehicles; $3,431 to Operating Expenses – there was a $0.60 reversion; and $8,429 to Trustee Benefit with $16,458.86 being encumbered.  Two much-needed new vehicles were purchased for the Boise office, a Ford Fusion and Ford Escape.  Total costs of both vehicles after trade-ins of the two old vehicles was $38,602 – of the $40,102 transferred in, $1,500 was reverted.
In the Federal Fund, Personnel Costs, $77,870 was transferred out:  $60,000 into Operating Expenses although $69,163.14 ended up being reverted; and $17,870 into Trustee Benefit – $13,264.95 was encumbered while $63,143.19 was reverted.  There were several factors contributing to these high reversion numbers – turnover in personnel, cash flow due to the 15% reserve requirement and our higher Maintenance of Effort (MOE) created mostly by the 15% reserve requirement, and a new Division of Financial Management (DFM) analyst which caused a slow turnaround time in approval requests.  Additionally, encumbrances are taken from the General Fund first in order to maximize the use of it in meeting our MOE.
Other fund reversions were:  Fund 0210 (Randolph-Sheppard) – $13,591.56 in Operating Expenses and $60,554.78 in Trustee Benefit; Fund 0349 (Miscellaneous) – $19,889.09 Operating and $1.22 Trustee Benefit; Fund 0426 (Adaptive A & A) – $1.21 in Personnel Costs and $3,112.51 in Operating.
As a reminder, only spending authority is reverted; all cash remains intact.  Spending authority has to be reverted every year unless there are specific expenditures, specifically client services that cannot all be settled prior to the end of the fiscal year, that are encumbered.  DFM reviews all encumbrance requests to ensure agencies are not creating last minute expenditures to utilize all spending authority rather than having it revert.
The entire FFY19 Basic Support grant (VR) has been received as of 7/15/19 – $2,694,299.  This increases the 15% reserve requirement to $404,145.  Of this amount, we have expended $243,881 to date. Rosana has been on vacation since July 1st, so other than payroll, no pre-employment services expenditures have been processed.  And to hopefully help in the understanding between required match and MOE, on $2,694,299 the required match is $729,207.  Because of actuals previously expended in VR, our MOE is $968,661; an increase over the required match of $239,454.
The SFY20 appropriations are:
						Appropriation:		Expended:	Percentage:

Personnel	-	General Fund		     823,900	             26,994.64     	         3.27%	
			Federal Fund		  2,170,700	        	 82,789.85	         3.81%
			Adaptive A & A	       20,800		      835.01	         4.01%

Operating	-	General Fund		       80,200		       -0- 	        -0-%
			Randolph-Sheppard	       27,600		       -0- 	        -0-%
			Rehab Revenue (SSA)       34,300 		       -0- 	        -0- %				Miscellaneous		       28,100		      122.41               0 .43%
			Adaptive A & A	       62,900		       -0- 	        -0-%
			Federal Fund		     605,000                         -0-  	        -0-%

Capital Outlay - 	General Fund		       27,900		       -0-		        -0-%

Trustee/Benefit -	General Fund		     599,200	               1,480.00 	        0.24 %
			Randolph-Sheppard	     100,100		       -0-	                     -0-%
			Rehab Revenue	       13,000		       -0-	                     -0-%
			Miscellaneous		       56,300		       -0- 	         -0-%
			Federal Fund		     470,300	                   -0-                     -0-%

Total		-				  5,120,300
Again, with Rosana being on vacation, other than payroll, only a few expenditures have been processed for SFY20.  The governor recommended, and JFAC approved, the purchase of a new vehicle this year.  Approximately three other vehicles need to be replaced within the next couple of year due to high mileage.  
Business Enterprise Program-Corey Bresina 
Financial Snapshot
	2019
	OCT-DEC
(Q1)
	JAN-MAR
(Q2)
	APRIL-JUNE (Q3)
	JULY- SEPT 
(Q4)
	
	Total

	Total Sales
	$ 512,194.20
	$ 599,869
	
	
	
	$        1,112,063

	Total Net Income
	$ 121,154.67
	$155,760
	
	
	
	$        276,914

	Set Aside Collected
	$ 12,455.16
	$15,576
	
	
	
	$          28,031

	Average income %
	27.58%
	28.25%
	
	
	
	27.92%



	2018
	OCT-DEC
(Q1)
	JAN-MAR
(Q2)
	APRIL-JUNE (Q3)
	JULY- SEPT 
(Q4)
	Total

	Total Sales
	$502,225.65
	$548,356.85
	$624,649.87
	
$615,429.45
	 $2,293,950.57 

	Total Net Income
	$116,236.34
	$138,426.84
	$157,721.44
	$161,324.49
	 $572,205.82 

	Set Aside Collected
	$12,025.59
	$13,842.68
	$15,772.14
	$14,413.15
	 $55,903.24 

	Average income %
	23.89%
	26.53%
	25.38%
	24.85%
	25.09%



Notice of Temporary & Proposed Rule (No Public Hearing) - Omnibus Rulemaking:
As of June 30, 2019, the agency has adopted temporary rules. Regarding the BEP and IDAPA 15.02.30 - Business Enterprise Program.  All the rules were reauthorized except for:	 004, 100.08, and 140.01.c. The 
updated rules can be found at:
https://adminrules.idaho.gov/rules/current/15/150230.pdf
	
NABM Review of Idaho BEP Rules:
The IBMC recently reached out to the NABM for some assistance with reviewing the BEP rules. Terry Smith went through all our Program rules and gave us his thoughts in a detailed report. The IBMEC will be working with the SLA over the next few months to hopefully come up with proposed changes that can be voted on by the IBMC at their Fall meeting. These proposed changes would then be presented to the ICBVI Board of Commissioners for review.

Updating and Using the Allowable Cost Manual:

Because this document is no longer incorporated by reference in the BEP rules, the SLA and the IBMC will need to work together to amend and update it so it can continue to be a valuable tool within the Program. We will be using the reported set-aside financial data from all the vendors to assist with this process. Once finalized, we intend to formally recognize it as a new “internal practice” and the vendors may also incorporate it into their bylaws. 

State-HP Chinden Campus Progress:
We are working with the Dept. of Administration to figure out the existing and future needs for the vending services at the campus. They continue to remodel the facilities and will be moving hundreds more employees out there in the next 3-6 months. This will be a nice opportunity for the Program to provide any number of vending and food services and we intend on forming a new primary location for this campus. Currently we just have a snack and a beverage machine there and Bill H is servicing the account.  We feel like it will ultimately become a viable standalone location for the Program and therefore we will create a separate primary location identifier for it. 
Location Updates:
V013: Back in the beginning of the year we worked with Southern Foodservice Management (SFM) as a teaming partner to bid on the Food Service Contract @ the Naval Reactors Facility (NRF) at the Idaho National Laboratory (INL). Fluor Marine Propulsion, LLC (FMP) is the current contractor who operates this facility. SFM submitted a proposal in response to the NRF solicitation on behalf of the ICBVI, along with its BEP vendor (Travis Beck). The ICBVI/SFM team is excited about this important opportunity, but we still haven’t heard back from FMP regarding the award of this contract. We are looking forward to providing the commitment, effort, and professional resources needed to successfully serve at this INL facility. 
V009: We worked with a Marketing company called Rainmaker to develop new vending and/or micro market sites up in the CDA/northern Idaho area. Our initial trial period was for 3 months (April-June) and we’ve decided to take a pause for now to reassess their services.  They did check in with us twice each month to report data and status updates. A meeting with our account rep has been scheduled for July 22nd to determine any continuing next steps.  Bhavani was able to obtain a new vending account at an apartment complex in CDA and we’re hopeful that we’ll secure a contract to place a micro market at a Litehouse Foods facility in Sandpoint. 
C032: This location was created in the summer of 2018 and it’s comprised of the cafeteria and micro market at the LBJ building and some additional vending machines in State and County facilities in downtown Boise. This location also recently absorbed the micro market and vending machines at Boise City Hall. The facilities manager at the city finally let us know that they would be converting the former snack bar space into additional office space for the building. The micro market will remain as an amenity to City Hall and they will likely begin the remodel this Fall. 
BEP Specialist Position:
Arianah was hired in late January as the new BEP Specialist and she continues to get more familiar with her role in the Program each day. Since then she has:
· Completed the 12 modules of The National Online Training Curriculum for Randolph-Sheppard Business Enterprise Program Staff through Mississippi State University’s online continuing education.
· Completed the BEP training the potential managers undergo prior to being licensed 
· Attended the “I’m Not Accessible, Now What?” training hosted by IDAC. This training discussed methods of determining web accessibility and basic remedies / solutions. 
· Visited sites for locations V021 and V040 (from Gooding to the Utah border and back up to Pocatello).
· Assisted multiple vendors with the procurement and/or exchange of equipment or other necessary items, including the installation of credit card readers and coin mechanisms, procurement of Apple and Square products, and assisted with machine relocation.
· Assisted multiple vendors with obtaining maintenance services on machines.
· Acted as point of contact with Rainmaker to work on expansion efforts for Sunshine Vending.
· Acted as point of contact with the Idaho Department of Labor as this agency has taken ownership of the Centennial Job Corps campus where TL Vending has several machines.  She has been in contact with the new Program Manager to determine the security of the machines while the campus is in transition from federal to state ownership. A meeting is set for August 6th between BEP, IDL, and TL Vending to determine the future of concessions on this site. 
· Gave a speech during the “I’m in the Workforce” panel at the NFB Idaho’s convention in March. 
· Facilitated a discussion on gaining employment and creating opportunities with the participants of the Work Readiness Program.

2019 Fall IBMC Training & Meeting
The IBMC has scheduled their next meeting for September 14th. The SLA will be providing an upward mobility training on the 13th. We have not yet created an agenda or scheduled a guest speaker for the training.   
New Business: 
The next ICBVI Board Meeting will be held in Boise on November 19th, from 9 a.m. to 3 p.m. Staff and clients in this region will be invited to attend. The meeting will be held at the Idaho Commission for the Blind, 3rd floor Board Room. 
The MOTION to adjourn the Regular Board Meeting was made by Al Schneider and seconded by Mike Gibson.
The ICBVI Regular Board Meeting adjourns at 3:31 p.m.
Minutes were respectfully submitted by Bailie Weir on September 20,2019
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